
Jan-Michael Studt 
IT Strategist | Senior IT Consultant
After founding, scaling, and successfully exiting my IT company, I am seeking new 
challenges in IT strategy and management consulting. 

With over 20 years of experience in IT infrastructure modernization, cloud 
migration, and team leadership, I specialize in crafting and refining future-
proof IT strategies focussing on business goals, efficiency and reliability.

Professional Experience

IT Manager (Earn-Out-Phase) 03/2021 - 03/2024 
MOON VALLEY GmbH / Xibix Solutions GmbH 

IT Project Leadership 

Directed IT projects, from proposal to invoicing, managing 
budgets, timelines, and multidisciplinary teams. 

Cloud Development 

Developed and optimized complex web-based business 
applications with a focus on scalability, security, and efficiency 
(AWS, Aurora, Lambda, JS frameworks). 

Change Management 

Led the integration of MOON VALLEY’s structures and staff 
into Xibix Solutions following acquisition. 

Chief Technology Officer (CTO) & Managing Director  01/2012 - 03/2021 
MOON VALLEY GmbH 

Digital Transformation

Spearheaded technology roadmaps and modernization 
initiatives for international clients.

Stakeholder Engagement

Presented business cases and project plans to C-level executives 
and VPs in Europe and the USA.

Team Leadership

Built and managed high-performing teams, ensuring retention 
and professional development. 
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Senior Software Developer & Consultant 01/2005 - 01/2012 
Freelance 

Designed and implemented IT solutions for diverse industries 
with a focus on web and application development. 

Senior Developer 01/2000 - 01/2005 
FORK Unstable Media 

Key Skills

• IT Strategy Development & Execution
• System and Cloud Architecture (AWS, Aurora, Lambda)
• Data Center Consolidation & Cloud Migration
• IT Project Management
• Stakeholder Communication & Change Management 

Soft Skills

• Strategic Thinking with Execution Excellence
• Strong Communication with Technical and Non-Technical Audiences
• Analytical Problem Solving
• Leadership of Multidisciplinary Teams 
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Education

UI / UX Design 10/1997 - 08/2000 
Institute for Design Hamburg 

Electrical Engineering (Undergraduate) 10/1995 - 01/1997 
Technische Universität Hamburg 

Languages

• German (Native) 

• English (Professional Proficiency) 

References

Available upon request, including clients such as Warner Bros. Pictures, 20th 
Century Fox Europe, and Warner Music Group. 
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